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Background

A regional water treatment company

% faced challenges managing its
scheduling and inventory, leading to
Inefficiencies and delays. Manual
processes resulted in missed
appointments and issues due to
unavailable parts.

Challenges

. Inefficient Scheduling: Manual scheduling led to errors and missed
appointments.

- Inventory Management Issues: Inadequate tracking caused delays due to
unavailable parts.

Solutions Offered by Titan Pro Technologies

. Automated Scheduling: Implemented ServiceTitan's scheduling system for
accurate and timely job assignments.

- Real-Time Inventory Management: Integrated automated reordering and real-
time tracking to improve inventory control.

Results

Increased Operational Efficiency: Achieved a 30% improvement in overall

efficiency.

Reduced Inventory Delays: Decreased delays related to inventory by 20%.
Improved Customer Satisfaction: Enhanced service delivery led to better
customer satisfaction scores.

Conclusion

Titan Pro Technologies’ solutions, including ServiceTitan’s advanced scheduling
and inventory management features, significantly enhanced the water treatment
company'’'s operations, resulting in higher efficiency, reduced delays, and improved
customer satisfaction.
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